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Changing the project management 

culture to deliver strategic objectives 
at the EU Publications Office 



The Publications Office of the EU 
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Interinstitutional service  

From traditional 
publisher to provider of 

information 
management services 

Publish EU law + other 
information from EU 

institutions 

Make it available for easy 
long-term access and 

reuse 

3 pillars of activities: 

• production,  

• access and reuse,  

• long-term preservation 

Stakeholders:  

150 "customers"  

• EU institutions, agencies and 
bodies 



Main public online services 
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Semantic web 
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10 strategic objectives 
 

- 4 medium term (2017-2020) 

- 6 long-term (2021-2025) 
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Ensure that 
operations are 
not disrupted 
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Senior management decided 

to adopt several measures: 

 

1. Adoption of the PM2 methodology 

2. Review the strategy-to-execution process 

3. Reinforce the existing governance structure 

4. Communicate strategy to employees more effectively 

 

 



1. Adoption of the PM2 methodology 
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Projects, programmes and portfolio 

Project 
management 

Programme 
management 

Portfolio 
  management 

Strategic 

Tactical 

Scope of work 



From strategy to execution 
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New roles 



Keep it simple 



2. Review the strategy-to-execution process 
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Strategic 
Planning 

Macro 
Planning 

Initiating 
Business 
initiatives 

Monitoring 

Ex-post 
evaluation 



3. Reinforce the existing governance structure 
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Why a better governance ? 



Managing, monitoring, reporting 



Project portfolio 



4. Communicate strategy to employees more effectively 
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• Support (from DIGIT in our case) 

• Community Of Practice 

• Trainings  

• Appropriate governance 

• Adapt methodology (roles and processes) to your 
organization 

• Communication 

 

Take-away messages 
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