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The Publications Office of the EU

2 OpenPM?2018
2 CONFERENCE

Interinstitutional service

Make it available for easy
long-term access and
reuse

From traditional
publisher to provider of
information
management services

3 pillars of activities:

e production,

e access and reuse,
e long-term preservation

Publish EU law + other
information from EU
institutions

Stakeholders:
150 "customers"

¢ EU institutions, agencies and
bodies
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Main public online services 7 > OpenPME2018
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m_ EUlaw
- EUR-Lex .l. eur-lex.europa.eu

- EU Publications 'lm General publications
-—s(-g‘—u

a® Ppublications.europa.eu/bookshop

"u Open data
! EU Ope“ Data POrtal .'! data.europa.eu/euodp
“m_ Public procurement
-l Ted .I. ted.europa.eu
. "u_ EU directory
- EU Whoiswho .l. whoiswho.europa.eu

- CORDIS 'l. Research and development
o

bronn g8 cordis.europa.eu
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Semantic web 7 OpenPM?2018
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The Publications Office’s project for common access
to EU information based on semantic technology
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Publications Office of the European Union

Strategic objectives

s 201/-2025
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10 strategic objectives

- 4 medium term (2017-2020)
6 long-term (2021-2025)
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OP Strategic Objectives 2017-2025 — Milestones
> 2017 > 2018 > 2019 > 2020 > 2021 > 2022 >2023 > 2024 > 2025
Objectivel ! % Alllegal dataare | » Al legal acts are | : : : :
Secured and automated . + exchanged securely and + exchanged with the: I I I I
exchange of legal data ! ! with common metadata ! Common Exchange Model ! ! ! !
Objective V : : > Newworkflow ) : > Official JournalIs : :
The Offidal Joumnal : ! production tool : : produced : :
actbyact , | 1 Isdeveloped | | | actbyact, | |
Objective Il ® New generation | > Newworkflow 3 Accessibilityfor | X X X X
Rationalisationof . of production \ \ management 1 Visually Impalred \ \ \ \
the production of publications | contracts X | System | ditizens \ X X X X
Objective VI % Synerglesin 3 Feedback . . » Templatesfor . . > OP|s reference centre
Reference centre for ' dispatch of ' mechankmon ! 1 i all publications 1 1 for production of
the production of publications | printingtasks | publication Impact | ! ! types ! ! ! publications
_ Objectivelll - by :::";':: : > Drafting-translation— : : : :
Refocusing quality control : ! senvics : : publication process : : : : :
Objective IV 3 EUR-Lex: improvement » European Legislation > Federated search : : : :
Linked EU Information, increased *  of navigation . . Identifier: granularity Is avallable : : : :
interoperability and federatedsearch | and display | o atarticle level | tocitizens | | | |
'  EU Open Data Portal » Enhanced [ : » Digital - -
Central point nfaims: : . covers all EU Institutions meﬁdiﬁ{hlﬂng | : services for : :
P = : : and Commission services facllity : : : reusers : :
: : & Dedslon of the : » End of Integrated Logistic : : :
Objective Vil : . Management Commilttea : Services contract — ' ' '
Zerostock , ' © onphysical distribution [ zero stock ks achleved ' ' '
0 0 > Approval of 0 » Dallyoperation  * 0 0 » Upload of
Objective X | 0 ; 0 i , , ,
: . . . alegaldeposit | , ofthe legal deposit | . . batklog Is
Legal deposit scheme ! : ! scheme : . schemestarts ’ | completed

> 2017 > 2019 > 2020 > 2021 > 2022 > 2023 > 2024 > 2025
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Ensure that
operations are
not disrupted
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These goals include both significant
ilhdevelopments as well as business
process changes

Adoption of the PM?2 methodology

Review the strategy-to-execution process

Reinforce the existing governance structure
Communicate strategy to employees more effectively

Senior management decided
to adopt several measures:

N
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1. Adoption of the PM? methodology
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Effective Delivery of ‘ 00094 ‘
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Projects, programmes and portfolio 72 OpenPME2018
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St rategic Strategic  Objectives
Portfolio
m a n a ge m e nt {Evgrrﬁjr:\tfiw;rk) Portfolio Management
Scope of work Programme ‘
management S

Project
management

Tactical '; P M 2
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From strategy to execution
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Senior N
Strategic Objectives
Management

Strategic >

Corporate Portfolio
Programme Programme
1 10

Project Project Project Project Project
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New roles
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Business
Governing
Layer

Steering
Layer

Directing
Layer

Managing
Layer

Performing
Layer

B Governance
B Advises & Decides

Appropriate Governance Body (AGB)

Requestor side Provider side

Project Steering Committee (PSC)
(PO, SP, BM, PM)

Solution Provider
(SP)

Project Owner
(PO)

Business Manager c°"ab;'a“°" Project Manager
(BM) Communication (PM)

Business Implementation
Group (BIG)

Project Core Team (PCT)
(User & Business Representatives)

[ | Operational [ some decision power Project Team
B supports (optional) [l Acts

Team (PST)
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Keep it simple 7 1 OpenPME2013
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Project P ona | A5 R \Nn!

Business Case P c | AR
Project Charter i c s

/a8

Planning Kick-off Meeting
Project Handbook

Project Staksholder Matrix
Project Work Plan
OutsaurcingPlan

Pian

e

Transition Plan
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Plan
Management Plans

Aequirements Management Plan

Project

sk Mansgement Plan

issue Management Plarn

Plan
Communications Management Fisn
Mesting

Project Caordinabion |
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project Reporting
information Distribution
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Monitor Braject Berformance

Cantrol Cost
Manage Stakehoidsrs
Manage Requirements
Manage Praject Changes
Manags Risks

Manage imes & Decian:

2|2l 2] oo
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LIPS

Manage Dutsourcing

Project-End Review Meeting
Promet-End Regort
Administrative Closure.

Project
WaorkPlan
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2. Review the strategy-to-execution process
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Strategic
Planning

Macro

Ex-post
P Planning

evaluation

Initiating
Business
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3. Reinforce the existing governance structure




Why a better governance ? 7 3 OpenPM?2018
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Doing the right things
at the right time
for the right reasons
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Managing, monitoring, reporting
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Strategic Objectives

Business
outputs

Projects

IT investments

IT
investments

Management Plan

pieoqyseq
uawageue |y

Roadmap 2018 + KPis

Output MP 2018 Indicator MP 2018

Roadmap 2018

A procurement ontology Is developed

" Roadmap 2018

Upgrade Jbos9JDK for
 secunty reasons

In the narrative:

To be completed by end 2018 End 2018
Apro:mmuwwy-ﬂbemd
and proposed for
umwmmmm:mhsm-
on the Metagata Reastry.

be published ¢
In the narrative To be complated by end 2018 Wa2018

{ Exeouting |
i

MCH Diefinition of an indicator

afer repeseniing the percentege | e TP {sonzne-0s { Iniising |
sicator  {of marmascripts received in } i !
Initial Foreseen; "% proposed
Application Type Dir Forecast Family Budget Key Budget Line
Month Amount
. Amount
NLEX STUDY 8 oct-2018 €30000 €0 01[2018-PROD 26010500 020
{DISWHOBACK EVOLS c Janv-2018 €50000 €50000 OP Portal|2018-PROD 26010900020
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Project portfolio
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Upgrade Jbos9JDK for
iy  secunty reasons

{ Execuing |
i |
i |

MCH Diefinition of an indicator

e | | e e s | e
Project owner Al A2 A3 A4 Bl B2 B3 C1 C2 C3 C4 R2 R3 Totall
Nb of projects 1 7 0 3 31 7 5 20 15 0 7 0 1 97
Not initiated 6 3 18 1 3 8 4 4 1 48
g Initiating| 8 4 2 5 5 1 25
s Planning 1 1 ) 1 2 .-
e Executing 1 4 1 2 4 2 14
Closing g 4 5|
9 Gree g 5 3 28 7 5 20 15 6 1 91
5 Amber 2 2 1 5
“ Red 1 1]
Al A2 A3 A4 Bl B2 B3 C1 C2 C3 C4 R2 R3 Total
Nb of Projects
as Solution 1 4 37 0 1 5 6 18 9 0 5 1 97
provider
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4. Communicate strategy to employees more effectively




1, H Quick Links ¥ | Tools and Applications ~ | earch..
Strategic objectives g : : "
2017-2025 A

Strategic objectives 2017-2025 # EDITLINKS

Reference Documents
ki Dt Strategic objectives 2017-2025

Site Contents

Recycle Bin

Recent » — Video message to all staff
Strategic Objectives

# EDIT LINKS Y
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Strategic objective 2 Strategic objective 3
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@ new item or edit this list
Reference Documents

Current View =+ Find an item
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@ Benefits and Outcomes b & K.P.L. )

o e CEM
E Stmpiiication i :Ican Exchange Model)
Increased interoperability _| CoV
and improved quality {Common Vocabulary)
Improvement of I:I
effectiveness, efficiency _| ENX2AK e onvartar
and security of legal data Legend
exchange
IMMCBuilder
l I: Objective

Secured and automated exchange of legal data I

Exchanges all legal data with the institutions
are based on eTrustEX and IMMC version 4  2018:100%
- (2018: 100%).

Exchanges of legal data with the institutions o
are based on CEM (2019: 50%; 2020: 100%). 221880 %

1 | Goal or KPI

e
I:I Product/Senvice

P &

all legal data with institutions in a secure
and aut ted way based on common standards  —

b A

N
I % (metadata and content in structured format)

Agreement between institutions about
roadmap for implementation of common
standards

Ensure continuous support from the top
management of the stakeholders, in
order to keep it as a priority on the side
of the institutions

1
Find the right balance between flexibility
and quality with regard to the level of
structuring

‘Synchronisation between
standardisation and implementation

Requirements and Challenges

Use of eTrustEx as secured platform for
the exchange of legal data

Use of common standards:
IMMC, CEM, GenDoc

Develop automation to limit costly
manual interventions

Success Factors

Requirement
Challenge

Constraint

oM —
e
B

Success factor
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Take-away messages 7 OpenPMP 2018
« Support (from DIGIT in our case)

« Community Of Practice

 Trainings

« Appropriate governance

« Adapt methodology (roles and processes) to your
organization

« Communication

B ocotPw:
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Brussels, Charlemagne | February 1 & 2
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