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The EU Institutions Landscape 

• 17 EU Institutions and Bodies 
• 45 Agencies 

30,000+  employees at the 
European Commission 

alone! 



EC Projects Landscape 

• Around 6% goes to the administration of the European 

institutions whereas around 94% is allocated to various 

European programmes (€ 902 389 M). 

• There are more than 100 authorities managing EU funds.  

20% is managed by the European Commission (€ 180 478 M). 
The remaining 80% are managed by other authorities. 

• The EU spends over € 959 988 million (2014-2020).  

• divided into more than 80 funds and programmes (European Structural 
and Investments Funds (ESIF) representing 33% of the total budget). 



But do we really need 

Project Management?  
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''I want a European Union that is bigger 

and more ambitious on big things, and 

smaller and more modest on small things."  

Announcing “More” Project Management 

European Commission President Jean-Claude Juncker 
 Speech before the European Parliament on 15 July 2014, 
SPEECH/14/585 & Press Conference, Brussels, 10 Sept. 2014 

#1 

http://europa.eu/rapid/press-release_SPEECH-14-567_en.htm
http://europa.eu/rapid/press-release_SPEECH-14-585_en.htm


Announcing “More” Project Management 

European Commission President Jean-Claude Juncker 
 Speech before the European Parliament on 15 July 2014, SPEECH/14/585 
& Press Conference, Brussels, 10 September 2014 

"We will be doing less, but we will  be 

doing our work more effectively. We will 

be working as a team and not in silos. 

And we will deliver." 

#2 

http://europa.eu/rapid/press-release_SPEECH-14-567_en.htm
http://europa.eu/rapid/press-release_SPEECH-14-585_en.htm


Announcing “More” Project Management 

European Commission President Jean-Claude Juncker 
 Speech before the European Parliament on 15 July 2014, SPEECH/14/585 
& Press Conference, Brussels, 10 September 2014 

"Form has to follow function… to overcome silo-mentalities 

and introduce a new collaborative way of working in areas 

where Europe can really make a difference." 

"... to be able to deliver quickly and effectively." 

"... to organise the new Commission around project teams." 

#3 

http://europa.eu/rapid/press-release_SPEECH-14-567_en.htm
http://europa.eu/rapid/press-release_SPEECH-14-585_en.htm


Announcing “More” Project Management 

European Commission President Jean-Claude Juncker 
 Speech before the European Parliament on 15 July 2014, SPEECH/14/585 
& Press Conference, Brussels, 10 September 2014 

"… to be in charge of a number of well-defined priority projects,  

…in compositions that may change according to need and to 

possible new projects developing over time, and be in charge of 

steering and coordinating project teams,  

… depend on the contributions of his/her Project Team, … to 

successfully complete the projects assigned." 

#4 

http://europa.eu/rapid/press-release_SPEECH-14-567_en.htm
http://europa.eu/rapid/press-release_SPEECH-14-585_en.htm


An Increased Project/Management Orientation 



PM² Facts & History 



About PM² 

The PM² Methodology enables project teams to 
do “better” project management and deliver 
solutions and benefits to their Organisations & 
Stakeholders. 

The PM² Offering enables Organisations 
to implement their Projects in a 
increasingly effective and efficient 
manner. 



 

 
 

 

 

 

 

The PM² Offering 



The Early days of PM² (2007-2012) 

Initiation 

IT Governance 

PM² Trainings 

Certification 

Agile PM² 

PM² wiki & CoP 

PM² PSN 

PM² Guide v2 

2012 



10 publications 
& 6 Wikis 

19  
courses 

~400 
Training days  

(per year) 

~1000 
   Certified 

2000 
staff trained  

(per year) 

• 20%  - increase in participants per year 
• 89%  - average satisfaction of participants 
• Trainings are full 5-6 months in advance 

The PM² Programme in Numbers 

~1000 
PM² Consulting days  

(per year) 



The PM² Publications & Resources 

²

²
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PM² Training & Certifications 



PM² Training Facts & Trends (2012-2016) 

PM² for Senior Management 



95% 
agree that PM² 

contributes to project  
success 

98% 
would recommend  

the PM² certification 

PM²  
Certifications  

help in… 

Survey: The Value of the PM² Certification 

...understanding PM 
94% 

 ...managing EC projects 
93% 

 
...daily work activities 

76% 
 

...career evolution 
69% 
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PM² Certification Exam Centres 



PM² Certification Awarding Ceremony & CoP 



About The PM² Methodology 



PM² Posters 



The House of PM² 



Project Management vs Project Work 

• Project Management Work: 
• What? 
• When? 
• Who? 
• How? 

• Project Work: 
• What? 
• When? 
• Who? 
• How? 

WHY? 



     Benefits  

    Outcomes + measurement -> Benefits  

   Outputs +use -> Outcomes  

  Project + effort -> Outputs  

 Solution + capabilities -> Project  

Problem + context -> Solution  

The reason we run projects 



PM² Project Governance 

PM² Responsibilities: RASCI 



PM² Artefacts Landscape 



Agile PM² 

Daily 
Cycles 

Iterations 

Releases 

                 

 



Einstein on Project Management… 



The PM² Mindsets & Professional Virtues 



Looking Forward 



PM2 v1.0 
DIGIT 

(IT Projects) 

PM2 v2.0 
European  

Commission 

PM2 v2.5 
European  

Institutions 

Open PM2  
v1.0 

EU Member 
States 

EU 
Contractors 

EU 
Agencies 

European 
Financial 

Institutions 

Public 
Sector 

Private 
Sector 

European 
Council 

YOU 
Europe 

The World! 

The Expanding Reach of PM² 

EU Grants 
Beneficiaries 



The PM² Guide – Open Edition 



The PM² Guide – Open Edition 



Open PM² Online Resources 



The Open PM² Vision 



The Open PM² (Project Support Network) 

… bringing together the PM 
Community, to learn from each other 
& exchange experiences in using 
PM². 
 
…and help PM² evolve as an Open 
Source Methodology  

PSN  



Q & As 
Select the PLENARY room in 


