[bookmark: eltqTitle][image: C:\Users\mialexa\Desktop\Placeholder.png]

DG [Name]
Unit [Name]


Programme Work Plan 
<Programme Name>
Date: 		<Date>
Doc. Version: 	<Version> 
Template Version: 1.0.0







[image: ]


This template is based on PM²-PgM v1.0
For the latest version of this template please visit the PM² Portal


<Programme Name> Programme Work Plan




	
	
	



[bookmark: eltqToC]

Document Control Information

	Settings
	Value

	Document Title:
	Programme Work Plan

	Programme Title:
	<Programme Name>
	Document Author:
	<Document Author>

	Programme Owner: 
	<Programme Owner (PgO)>

	Programme Manager: 
	<Programme Manager (PgM)>

	Doc. Version: 
	<Version>
	Sensitivity: 
	<Public, Limited, High>

	Date: 
	<Date>



Document Approver(s) and Reviewer(s):
NOTE: All Approvers are required. Records of each approver must be maintained. All Reviewers in the list are considered required unless explicitly listed as Optional.
	Name
	Role
	Action
	Date

	
	
	<Approve / Review>
	

	
	
	
	

	
	
	
	



Document history:
The Document Author is authorized to make the following types of changes to the document without requiring that the document be re-approved:
· Editorial, formatting, and spelling
· Clarification

To request a change to this document, contact the Document Author or Owner.
Changes to this document are summarized in the following table in reverse chronological order (latest version first).
	Revision
	Date
	Created by
	Short Description of Changes

	
	
	
	

	
	
	
	

	
	
	
	



Configuration Management: Document Location 
The latest version of this controlled document is stored in <location>.

	<These notes should be deleted in the final version :>

Notes for Templates:
· Text in <orange>: must be defined.
· Text in <blue>: guidelines and how to use the Template. Should be deleted in the final version.
· Text in green: can be customised. Should be recoloured to black in the final version.




TABLE OF CONTENTS
1	Introduction	4
2	Programme Outcomes	4
3	Staged Delivery	4
3.1	Stage 1:	5
3.2	Stage 2:	5
3.3	Stage 3:	5
4	Programme level activities	6
5	Programme Roadmap	7
6	Programme budget	8
Appendix 1: References and Related Documents	9

 

[bookmark: techSectionBreak2]



Date: <Date>                                                                                 3 / 9	  Doc. Version: <Version>   	                           
[bookmark: 1.__________________Introduction][bookmark: _Toc74728859]Introduction
The Programme Work Plan documents all activities needed to achieve the programme outcomes along with their cost estimates and their roadmap. Furthermore, it serves also as the reference to monitor the progress of the programme 
[bookmark: _GoBack]The Programme Work Plan goes together with the Programme Business Implementation Plan, as the benefits rely on the presence of the required programme outcomes.
Note that this document will always contain the latest baselined plan. References to previous versions of this document (for the purposes of tracing changes) can be found in the Appendix 1: REFERENCES AND RELATED DOCUMENTS. 
<Note that this document should be formally updated and released whenever there is a change to the baselined work plan, which ideally should be harmonized with the predetermined controlling period.>  
[bookmark: _Ref368922932][bookmark: _Toc74728860]Programme Outcomes
The focus of this Programme Work Plan is to implement the outcomes that will enable the achievements of the desired benefits, in line with the Programme Business Implementation Plan. This is the list of outcomes required by a specific benefit, together with the desired implementation deadline:
<Make sure that the programme outcomes, in terms of content and timing, are aligned with the Programme Business Implementation Plan. Obviously, the required outcomes should be in place timely, depending on the time it would take to reach the benefit target. Therefor the timing for the outcome to be implemented, might be significantly earlier than the benefit achievement.>

	ID
	Outcome 
	Timing
	Related benefit

	OC1
	
	
	

	OC2
	
	
	

	OC3
	
	
	

	OC4
	
	
	

	OC5
	
	
	



[bookmark: _Toc74728861]Staged Delivery
The implementation of the outcomes will be spread along the programme stages. Consequently, the related project outputs can also be delivered in a staged approach. The following paragraphs give an overview of the related outcomes and outputs per stage.
<At the start of the programme it might be that only the outputs of the first stage are detailed, while the other future stages are only defined high-level. As the programme progresses, the next stage can then be more detailed with the more extensive knowledge available at that time (a.k.a. progressive elaboration).
List the outputs per stage, group them into projects, and relate them to the outcome that will be implemented based on these outputs.>

[bookmark: _Toc74728862]Stage 1:
	ID
	Output 
	Project
	Related outcome

	OP1
	<Short name of the project output>
	<e.g., P1 project name>
	<e.g., OC1, OC2, etc.>

	OP2
	
	
	

	OP3
	
	
	

	OP4
	
	
	

	OP5
	
	
	



[bookmark: _Toc74728863]Stage 2:
<Continue to list the outputs for each stage like Stage 1 with the knowledge available now. The Programme Work Plan might be updated with more details when approaching the next stage.>
	ID
	Output 
	Project
	Related outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc74728864]Stage 3:
<Continue to list the outputs for each stage similar to Stage 1 with the knowledge available at this point in time. The Programme Work Plan might be updated with more details when approaching the next stage.>
	ID
	Output 
	Project
	Related outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






[bookmark: _Toc74728865]Programme level activities
<Identify activities on programme level which are not contained in the projects. These might be activities that will occur only once at a specific moment in time linked to a particular milestone, or it could also be that these activities have a more continuous character. Some examples:
 - synergies: group similar activities or products found in several projects to eliminate duplicate work;
- communication: unite the individual project communication on programme level, which is easier to control and manage;
- centralised product design: when several projects contribute parts the one final integrated product, it is beneficial to centralise the design to avoid integration issues afterwards;
- the creation and operation of a Programme Support Office (PgSO);
- etc. >

[bookmark: _Toc74728866]Programme Roadmap
<Use some form of graphical representation, like a GANTT chart, to clearly indicate the programme's stages, key programme and project milestones, dependencies, and programme level activities. The roadmap should be simple and easy to read, with a granularity that is appropriate on a programme level. Therefore, it is not the intention to copy the details of every Project Work Plan here since this would result in an overly complex roadmap and duplicate maintenance of the content. The projects could even be considered as 'black boxes', or with a limited number of high-level parts (e.g., the project phases, construction, and delivery of major outputs, etc.) to indicate the key project milestones or dependencies.>







<INSERT CHART HERE>
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	<Year N>
	<Year N+1>
	<Year N+2>
	<Year N+3>
	<Year N+4>

	Item
	Amount
	Amount
	Amount
	Amount
	Amount
	Total

	Programme level activities:
- <Activity 1>
- <Activity 2>
- <etc.>
	
	
	
	
	
	

	<Project 1>

	
	
	
	
	
	

	<Project 2>

	
	
	
	
	
	

	<Project 3>

	
	
	
	
	
	

	<other costs>

	
	
	
	
	
	

	Cost per year (k€)
	
	
	
	
	
	


<Distribute the programme budget over the programme activities, the projects, and other costs. If necessary, major project outputs can be shown here as well, which might facilitate the impact assessment in case of a budget change. This table is usually more detailed than the high-level overview found in the Programme Charter.>
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[bookmark: _Toc366515858][bookmark: _Toc366516748][bookmark: _Toc353541186][bookmark: _Toc74728868]Appendix 1: References and Related Documents
<Use this section to reference (or append if needed in a separate annex) any relevant or additional information. Specify each reference or related document by title, version (if applicable), date, and source (e.g. the location of the document or the publishing organisation).>
	ID
	Reference or Related Document
	Source or Link/Location

	1
	<Programme Charter>
	

	2
	<Programme Business Implementation Plan>
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
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