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PM? is a great framework for success  ZzopenPme20i
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Good focus on role of stakeholders 7 3 OpenPME2018
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Multiple stakeholders a key risk area 72 OpenPME2018
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Most defining characteristics of complexity in projects

in organizations worldwide as of July 2013
0% 20% 40% 60%

Multiple stakeholders 57%
Ambiguity of project features, resources, phase, etc.
Significant political / authority influences

Unknown project features, resources, phase, etc.
Dynamic (changing) project governance

Sianificant external influences

Use of technology that is new to the organisation
Use of technology that has not yet been fully tested
Significant internal interpersonal or social influences
Highly regulated environment

Project duration exceeds the cycle of relevant technologies

https://www.statista.com/statistics /293393 /most-defining-characteristics-of-complexity-in-projects-in-organizations-worldwide/
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Effective communication to all stakeholders



Good communication is vital to success 2 OperPMe 207

Most important factors for successful highly complex projects in
organizations worldwide as of July 2013

0% 5% 10% 15% 20% 25% 30% 35% 40%

Effective communication to all stakeholders % 38%

A project owner who is
- PLyA

actively supportive of the project

A clear linkage between the project and I 169
/

the strategy of the organisation
The agility of the organisation N 8%

Effective change management practices [ 7%

Support and buy-in from the C-suite H 5%
| |

o~

Source: https://www.statista.com/statistics/ 293426/ most-important-factors-for-successful-highly-complex-projects-worldwide /
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But you can get lost in a maze 7> OpenPME2018
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Escaping the maze can be easy as ABC  Zzoperpve20ie
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A is for Analysis 7 2 OpenPMR20T8
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Stakeholder Analysis: 2 x 2 matrix

7 2 OpenPM?2018
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Stakeholder Analysis: 3 x 3 matrix 7 3 OpenPME20T8
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Stakeholder Analysis: Salience model  Zzopenpve2ois
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Stakeholder Sector Analysis 7 OperPMe 2013
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DETERMINATOR ADJUDICATOR
COLLABORATOR INTERMEDIATOR

Stakeholder Sector Analysis copyright ©2017 Bryan Barrow
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B is for Behaviours (and Benefits) 7 OpenPME2013
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B is for Behaviours (and Benefits) 72 OpenPME2013
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Stakeholder Type Unaware Negative Neutral Positive

A DETERMINATOR O

B ADJUDICATOR O

C DETERMINATOR O ECITCITEIYIN 4 @)

D COLLABORATOR " NLLLICILILLIILITIIIIY N Q)

E COLLABORATOR @ :->O> O

F DETERMINATOR ‘4....0

G INTERMEDIATOR O
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Cis for Communicatio 7 OpenPM2018
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Cis for Communication 7 OpenPM2018
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10% - Two-way
communication

20% - One-way “push”
communication

III

/0% - One-way "pul
communication
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Once you follow this simple formula 7 2 OperPM? 2013
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You will achieve successful outcomes 7 OpenPM2018
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For more information . .. 7 2 OpenPM22018
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Tol:II:nnilngwm Staﬁhqldermanagemenm 1. Grab atips ca rd (limited
0 I number available)
Start With a Clear, Shared Createa Umtzmg\hsmn
One S Stakehoder oy,
Plan Using Index Cards, Understand What's |n |: F':r Thsemt - 2 ) D own I Oa d more fre €
] P g stakeholder management
im For High Collaboration i
plan Just Enough Detail 0 ; : Hold Your Stakeholders To Account content (n otes Of th IS ta | k’
andardise Stakeholder Ommunications . . .
R Nurture Your smzh':def S, articles, checklists, videos)
Seek Stakeholder Feedback 3 - Watc h t h e We b i n a r

Need Help? Call 07954 435456 i Helg? Call 7958 43545
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How to connect with me . .. 72 OpenPM20TE
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Email: bryan@bryanbarrow.com
Homepage: http://bryanbarrow.com/
Skype: bryanbarrow

Twitter:  @bryanbarrow
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