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About PM? $2 OpenPre2018

The PM? Offering enables Organisations to Strategic Management
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The Project Journey E(g%%agE%og%
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Projects fail.......

During project initiation:

Lack of link between business strategy and project
Unclear objectives, competing/conflicting objectives
Little or no alignment among major stakeholders
Inappropriate decision making

Unclear Project Charter

Lack of executive support & user involvement
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During project planning & execution:

Poor or no requirements
Misunderstanding requirements
Lack of customer involvement

Poor planning: unrealistic timescales
Scope creep: no change control
Unrealistic effort/resource estimates
Inappropriate skills

Lack of communication

Inadequate risk management

Lack of clarity on performance and
control metrics

Inconsistent approaches and lack of
PM training



What is a Project? L OpRae

A project "is a temporary organization setup to create a unigue product or
service (output) within certain constraints such as time, cost, and quality.

Temporary ® Unique o Output E—} Constraints Y\«

T

Start & End Non routine Product or Service Time, Cost, Quality...
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Project Outputs, Outcomes, Benefits L8 Openar 20

*  Project deliverables are merely a means to an end.
* The real purpose of a project is to achieve outcomes.

N - -

Note that project outcomes and benefits are often realized
only after the project has closed.

PM? Project

A
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Business
Aspect
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The reason we run projects 7 2 OpenPM2018
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Benefits

Outcomes + measurement -> Benefits
Qutputs +use -> Outcomes
Project + effort -> Outputs

Solution + capabilities -> Project

Problem + context -> Solution
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P|\/|2 Overview 7 2 OpenPM?2013
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Initiating Planning Executing Closing

Roles & Responsibilities

B - CotPm



Project Management vs Project Work L Openprr 2018

* Project Management Work:
* What? o
* How?

* Project Work:
* What?
e When?
e Who?
e How?

WHY?
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The House of PM? 7 3 OpenPME20I8
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Effective Delivery of
Solutions & Benefits

Control & Agility

[pM2 Mindsetsj

GOVERNANCE
LIFECYCLE
PROCESSES
ARTEFACTS

The PM? Methodology Guide

Project Management Best Practices

7 3 CoEPM2

European Commission



PM? Project Lifecycle 7 OpenPM22018
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Intermediate Phase(s)
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PM? Drivers, Phases,
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Input/Outputs

* Project

Owner (PO)
initiates

Project Initiation
Reques

Project
Drivers

Business
Case

o ey Initiating
mp@g > pefine Scope
Phase 2 Assign PM

Phase
Outputs

Phase
Gates

Aoorovals

Project

Charter

I

Project

Stakeholders
evaluate

* Project

Core Team (pcm)
executes

* Project

Manager (PM)
plans

Project
Work Plan

Project
Deliverables

Project
Charter

Monitor & Control

Planning Executing

Closing,
> Capture Lessons
> Accept Project

Project Handbook
Project

Deliverables

Project-End

& Project Report

Work Plan
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PM? Roles & Responsibilities 7 OpenPMP20T8
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Project Initiation Request i na | A/S | R [ s | 1 | na | n
Business Case i c | a c s s | na
Project Charter | c | A s C s R c
Business ) amning aG psc PO BM uUR | s pM par
Governing Appropriate Governance Body (AGB) Planning Kick-off Meeting | A C s C c R c
Layer Project Handbook | | A s C | R c
Project stakeholder Matrix i i A s c i R c
- Project Work Plan i A c |sic| ¢ c R_| s/c
Steering Project g Committee (PSC) Outsourcing Plan A c c C [ s R |
Layer Deliverables Acceptance Plan i A c s 1 c R c
Transition Plan i A c c C c R c
Business Impl 1 Plan I I A R C I s I
Management Plans
4 < - Requirements Plan ] ] A c C ] R s
Eirecﬁng Project Owner Solution Provider Project Change Blan | | ) c | | = |
ayer (o)} (SP) Risk Management Plan 1 c | a [ 1 1 R 1
Issue Management Plan I I A C C I R C
|
Quality Management Plan i A c c c c R c
= Communications Management Plan i | A s c i R c
N
. o Collaboration A o n Executing Kick-off Meeting I A c |sc| ¢ c R c
Managing Business Manager & Project Manager s Project Coardination | ! BEE s | | = |
(BM) camnmaicatan (PM) + E Quality Assurance i i i s c [ A | R
o 3 Project Reporting I I A |sc |y [y R c
[ Information Distribution | | A C | i R c
(-
Monitor Project Performance i i A c c i R c
Business Implementation Project Core Team (PCT) Contral Schedule 1 1 A c c 1 R c
Performing Control Cost I I A C C I R <
ayer Group (BIG) 4 Manage Stakeholders | | A s/c [ c R |
(User & Business Representatives) N Manage Requirements | | A c c | R 5
S Manage Project Changes i c | a s i [ R c
~ Manage Risks i c | A |sic| ¢ i R c
_____ -~ N Manage Issues & Decisions | | A s c | R c
3 Manage Quality i i I A R c
@ Governance @ Operational 1 Manage Deliverables Acceptance | | A s C c R c
. . . Architecture 1 Manage Business Implementation I I A R C I B I
Ml Advises & Decides B supports (optional) Owner (arow) I Manage Transiion TR S - S
[l some decision power Project Team 1 Manage Outsourcing A ¢ c c ! S R |
1 Closing AGB PSC PO BM UR SPPM  PCT
I Acts B Agile Roles 1 Project-End Review Meeting | A c s C c R c
e i Project End Report i A C s C c R c
Administrative Closure i c [ a c i c R i

PM? Responsibilities: RASCI
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The Business Manager (BM) Profile 7 OpenPM22018
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Understands the business —have access to people that understand the business

Is capable of defending/expressing the interests of the organisation

Has access to the Project Owner (PO) and a good line of communication

Acts on a daily basis on behalf of the Project Owner (PO)

Manages the business implementation activities and coordinates the User Representatives
Leads the implementation of the business changes as defined by the project

Ensures that the organisation is ready to absorb the change and use the final project
deliverables

Ensures that the Project outputs produce the expected results (outcomes and benefits)

Cares about the outcome(s) of the project and "feels the pain" of bad project deliverables

7 XCoEPM?
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Pure Project Perspective
(work-centric) >

Holistic V|ew1o PM22018
(value centrlc)QCON FERENCE

PM?
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PM? Artefacts Landscape

|
! Requirements Project Change Risk |
I Management Management Management | |
I Pen —| Pen —| P —,
R _ |
1 Issue Quality Communications | |
1 Management Management Management |
1 Pan Plan Pan —
! o |

MEETING DOCS

1 [ ]
: Deliverables ' . H
Outsourcing Acceptance 1 Mesetings [ i
Plan Plan - : Agendas : : F'm]elr::tl Prslgress :
o — ! b 2 i
. 1 [ |
Project Busi 1 MoMs 1 !
. usiness i i
Project Handbook Implementation | (=T = |
Business Case WorkPlan - Plan [ ' Report !
_— — —I H !
- ) - Change || Proiect Stat
) . ; Project Transition Request Form ' rﬂ](;:; G: ndl Project-End
Project Initiation Project Charter Stakeholder Plan | P 1 Report
L ! J

Request Matrix —

Monitor & Control

CHECKLISTS

KEEP

H PROJECT LOGS . :

I | Project Work ¥ , 2

| i Phase-exit Quality Stakeholders

! | Change Log Risk Log ! [P (PP | | Review Checkist | |Review Checklist Checklist IT LE AN

f—_— L — ) bY— AND

i i !

: e ! | Deliverables Transition Business A

! Eereles P ! ! Acceptance Checklist Implementation E LI M I N T E

e Checklist Checklist

- ! : WASTE
]

7 NCoEPM?

I 74 guropean Commission



But do we really need a Methodology? 7=overpve20e
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PM? Tailoring
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Activities

Artefacts

- Organise a Kick-off Meeting

- Tailor the PM? process

- Assign roles & responsibilities
- Elaborate projectscope

- Document the idea/need

- Identify key stakeholders
(and their needs)

- Create a businessjustification
for the project

- Define the project scope and
organisation

schedule
- Develop project plans
- Distribute plans to stakeholders

- Developwork breakdown & project

- Organise a Kick-off Meeting

- Coordinate project execution

- Conduct Meetings

- Assure Quality

- Create Projectreports

- Distribute information

- Ensure deliverables acceptance

] Planning Kick-off/ MoM

O Project Handbook

- Roles & responsibilities
- Management plans

[] Project Stakeholder Matrix
[] Outsourcing Plan
[] Project Work Plan

[[] Project Initiation Request
["] Business Case

[] Project Charter

[] Project Logs (setup).

[’] Transition Plan

["] Deliverables Acceptance Plan

["] Business Implementation Plan

[[] Executing Kick-Off/MoM

[[] Meeting Agendas/MoMs

[] Project Progress Report

[[] Project Status Reports

] Quality Review Report

] change Requests

| Deliverables Acceptance Note

Ready for PIanning@

Ready for Executing@

- Organise a Project-End Review
Meeting

- Capture lessons learned and post-
projectrecommendations

- Getfinal projectacceptance

- Release projectresources

- Archive project information

[] Project-End Review Agenda/ MoM
[[] Project-End Report

- Lessons Learned

- Best Practices

- Post Project Recommendations

O Project Acceptance Note

Ready for CIosing@

Monitor & Co

- Monitor Project Performance
- Control Schedule

- Control Cost

- Manage Quality

- Manage Requirements

- Manage Project Change

- Manage Risks

- Manage Issues and Decisions

- Manage Stakeholders

- Manage Deliverables Acceptance
- Manage Transition

- Manage Business Implementation
- Manage Outsourcing

ol

Regularly updated
[] Risk Log
[[] IssueLog
[ DecisionLog
O Change Log
[[] ProjectWork Plan
[] Requirements Document

Checklists

[T] Phase-exit Review Checklist

[[] Quality Review Checklist

["] Deliverables Acceptance Checkllst
[ Transition Checklist .
[[] Business Implementation Checkllst,
[ stakeholder Checklist !

7N CoEPM?
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2 .
PM* Mindsets L Openprr 2018

" H[MMN Maintain a clear “"Euu[:
HPHYJ' Mﬂ,w @ llll[llTl"lI identifying and

M | N [l H] l pursuing the desired outcomes of

BEST PRAGTIBES ... metnocioos: every P phase, activiy.role, and

th to serve ¢
to manage c the ott
project. way around.

Foster a project culture
or SULLABRATION, ( aeS
O"'

clear GOMMUNICATION
and AGCOUNTABILITY.

Ensure the support and immm“{EwEmﬂjof the

project’s sponsor and stakeholder throughout the
project, but also in the planning and implementation
of the organisational changes needed to realise

Allll the intended PROJECT BENEEITS.

to deliver project results
with maximum value rather
than just following plans.

@?} OD. st 13
g I HSPIRED

actively manage lessons learned m

in developing their ’
technical and behavioural and contribute to the improvement

competences to become of project management at the by the PM* Guidelines on Ethics
better project leaders. European Commission and Professional Conducts.

(] 2
B 7°CotrM



PM? Mindsets #2 L Qpeniar 2018

2. Remain mindful that methodologies
are there to serve projects and not the
other way around

7 XCoEPM?
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Spinning Plates 7> OpenPME2018
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An overview: Initiating Phase
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Idea / Need

Document the
idea/need

}

Identify key stakeholders
(and their needs)

|

p
Create a business justification
for the project

}

Define the project scope
& organisation

|

RfP (Ready for Planning)

1 3

Project Initiation
Request

R

Business Case

.

Project Charter

I

Artefacts

Project Initiation Request
Business Case

Project Charter

Project Logs (setup)

oooo

Ready for Planning

Monitor & Control

(] 2
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An overview: Planning Phase R OB 20

RfP (Ready for Planning)

. . Kick-Off
Kick-Off meeting * Agenda & MoM
A
! e
( ) Project Handbook
Tailor the PM? process » &
L ) Management Plans
v
s ~ -
Assign roles & Project
responsibilities Stakeholder Matrix
\
I —————
' l ™
Elaborate project scope * Project Handbook
pS l s .
Project
Develop work breakdown * rojec Initiating > Plaming > P Closing 2
and project schedule Work Plan
L [ Planning Kick-off/ MoM
l [T ProjectHandbook
I - Roles & responsibilities
( A - Management plans
. - Requirements management
Develop the project plans * All Project Plans j ] Project takeelder M
= [] ProjectWork Plan
N J - & [] Transition Plan
l £ [[] BusinessImplementation Plan
e ~ <
Distribute plans Ready for Executing

to stakeholders ) Monitor & Control

- RfE (Ready for Executing)




An overview: Executing Phase 7 2 OpenPME201E
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RfE (Ready for Executing)

Coordinate project

_[

Kick-off
Kick-Off meeting * Agenda & MoM
L : b, .
// sTTTTTTET T T T T hd .
f’ s N \\ N
| s i ! ' Meetings
! onduct meetings | Agendas/MoMs
1\ J : L.
! I
! I
e N
| R
' Assure quality ! * Audit reports
: . J !
1 : -
! |
' ) !
' Create project reports | * Project reports
RN J :
1 | -
! I
e N
1
ictril i i |
! Distribute information X [ Executing Kick-OffiMoM
(AN J ,' ‘E O Meeting Agendas/MoMs
AN e 8 O Project Reports
—————————————————— g Change Requests
1 < [ peliverables Acceptance Note
s A
Ensure deliverables Deliverables
L acceptance ) Acceptance Note

»
>

- RfC (Ready for Closing)




An overview: Monitor & Control L2 OpenPME2018

Initiating

| | .
! - Monitor Project Performance - Manage Issues and Decisions i ! Re .UIarI updated M_ _ . !
i @ -Control Schedule - Manage Stakeholders i % [[] Risk Log [ Phas.e-e)ut Bewew Cht.eckllst !
: £ - Control Cost - Manage Deliverables Acceptance |, & [ Issuelog [[] Quality Review Checklist !
I .= -Manage Quality - Manage Transition 11 ® [T DecisionLog ["]1 Deliverables Acceptance Checklist :
! 9@ -Manage Project Change g g E o . 0
i < _Manage Risks SLEEEE FEIEEs EEnEien 10 = [ @ ey [] Transition Checklist !
. ___-Manage Requirements ______ Menage Outsowreng '\ _LlProjectWorkPlan ____ [IBusinessimplementation Checkiist |
7 NCoEPM?
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An overview: Closing Phase
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RfC (Ready for Closing)

Project-End Review
Meeting

~

Capture lessons learned
& post-project
recommendations

.

Final project acceptance

|

Release resources

!

Archive project

End of Project

\ 2R 2R

Project-End Review
Agenda/MoM
e

Project-End
Report
-‘_____‘-’---—-—_—

Project Acceptance

Note (if required)

R ———

Projects Archive

Artefacts

Intiating

) Closing )

[ Project-End Review Agenda/ MoM
O Project-End Report

- Lessons Learned

- Best Practices

- Post Project Recommendations
[] Project Acceptance Note

Ready for Closing

Monitor & Control

7 NCoEPM?
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Agile PM? 72 OpenPM?2018
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Iterations

Releases

)
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The PPP Tree 7 2 OpenPM?22018
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Strategic .
Management Strategic Plan

*

Corporate Portfolio

Management | '
[ Portfolio J [ Portfolio J

Programme
Management

[ Programme J [ Programme J

Projects

Management

- P NCoOE Other Other
[ ﬂ European Commlulon Work Work



The PM?2-PPM Overview
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Processes

\DENTIFICATI

BENEFIT
MANAGEMENT

STAKEHOLDER
MANAGEMENT &
COMMUNICATION
MONITORING
& CONTROL

REPORTING

REALISATION
COMPOSITION
(—_—

7 NCoEPM?
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Governance

Portfolio Directing Group

=
©
—
p )
=
=]
o

Portfolio Steering Committee
Portfolio Manager

(]
=
b=
o
-
=
(]
Q
Q.
3
wv

Support Office

Artefacts
Portfolio Portfolio
Handbook Analysis Report
J
Portfolio Portfolio
Stakeholder Communication
Matrix Plan
\//—

Portfolio
Repository

Portfolio ||
Logs




PM?-PPM Publications & Services 2 OpenPM:2018

i ¥ e

* PM?-PPM Artefacts »
« PM2-PPM Tools & Techniques e

"~ PM?]
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