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Building an EU 
Funded Projects 

Results Repository 
Broadening the PM² horizon 



What is the EU doing for me? 
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Funded projects 
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MFF  
2014-2020 

~1 000 
billions € 

2014 
2015 
2016 
2017 
2018 
2019 
2020 
 

AGRI 
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COMP 
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DIGIT 
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Direct 
Management 

Indirect 
Management 
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Management 
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INEA 
EACEA 
… 
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EU Results Repository 
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• Objectives: 

• Creating a single repository for all projects funded by the 

European Commission 

• Proposing a common way to document and report on projects for 

the next MFF 

• Started in June 2017, ends in December 2018 

• Piloted by three DGs: DG BUDG, DG COMM and DIGIT 

• Using high-end technologies: AI, Machine Learning, Cloud Computing, 

Non structured storage (Data lakes) 

• Relies on PM² for the management aspect 



PM Challenges 
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1. Governance 
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PM Challenges 
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1. Governance 

PM² Mindsets 
Steering Committee 
Permanent + temporary 

members 

Management Team 
3 Permanent members 

Project Core Team 
Permanent & temporary 

members 



• 40 DGs, 40 different definitions of results 

• Multiple formats & data models 

• Non publishable data 

• Non geo-localized data 

• No blueprints 

PM Challenges 

2. Agility 



PM Challenges 

2. Agility 



Results? 

500 

2015 

65000 

2018 2019 

? 

1750 

2017 

prototype 



Mise en abyme 
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A Project about Projects and Results of Projects 

Global challenges: 
• Funded Project Management 
• Definition of Result 
• Project Selection 
• Programme & Portfolio Management 



Definition of Result 
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• A new tunnel 
• Reduces time to get to the city from 2h to 20min 
• Economic activity up 30%, unemployment rate 

down 20% 
 
Which one is the result? 

Outputs Outcomes Benefits Project 

Business Implementation Plan 



A glimpse at the future 
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From project results 
to value creation: 
• Value for citizens 
• Doing more with 

less/same 
• Value creation as 

the start of a 
project 

• We have a tool for 
that: 



Conclusion 
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• Repository for results: Opening soon ! 

• PM² not only for IT projects 

• Principles an philosophy behind PM² allows to 

tackle problems of any complexity 

• Huge potential for Open PM² in external projects 



Thank you! 
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