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HB Williams Library (New Zeland) after 2007 earthquake
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Institutionalization 7 2 OpenPM? 2018
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e What is that?
* How are people doing it?
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Where is PM? unique? 7 OpenPM:2012

~HCONFERENCE

“I want to copy it” Inter-company initiatives “We need to be operational
Trans-european projects in weeks!!”

7 XCoEPM?

European Commission



Getting to know PM?

Open Focus on
methodology communication
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OK, | will give it a try... How?

CASE CASE
| use it AS IS | had a look and

| want to tailor it
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CASE

®

| want to develop
my own flavour...
But not from scratch!
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Why? PM? uniqueness Hands on cases
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Enjoy a unique set of experiences adopting PM?!
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