'; ECO'::P,Mz Centre of Excellence in PM? presents
« European Commission

0 O|:>enPM2 2018
< CONFERENCE

European
‘Commission
——

Brussels, Charlemagne | February 1 & 2

=
@ Eurcpean Union
+ EXTERNAL ACTION

Council of the

European Union . EUROPEAN CENTRAL BANK
European Committee e ———
of the Regions EUROSYSTEM

Conmion Council of the S
European Union

N =
N =]
= ‘- “-:"/

European Committee
of the Regions

@ European Union
« EXTERNAL ACTION

EUROPEAN CENTRAL BANK

EUROSYSTEM



Ee ECO|§|:’.|“.’|2 Centre of Excellence in PM2 presents
i, uropean Commission

he PM? Mindsets

pierre.leclercq@ext.ec.europa.eu

Pierre Leclercq
Inhouse Consultant to the European Commission




. . "N
About this Presentation O3y ST

e The "Good" Project Manager

e Balancing the “Ps” of Project Management

 The PM?1AQs

* PM? Mindsets ®

* Professional Virtues
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The Path to Project Success A B
M2 _ Success _ Success
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' N Q@ A%
! ' — pMZ
Processes & Mindsets
whaT people Think what it really /
it looks like looks like

The PM? Mindsets help us navigate
through the complexities of project

Source: This is a Book, Demitri Martin real Ity.
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Effective Delivery of
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The PM?Methodology Guide

Project Management Best Practices
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Where are people involved in ‘S CONFERENCE
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The Art of Using a Methodology LR
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Is there "art" in Project Management?&csrencnes

What is the difference between
m_“ a coffee with milk and a cappuccino?
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What is good project management? ACONFERENCE

Serves the goals of the project...

* There is a lot of hard work involved in good project management.

e |[t's the result of the many (small) decisions and actions:
* doing the right things
e attheright time
e for the right reasons
e (..and some luck!)

A balance between R = g am
end-goal and journey )t

7 > CoEPM? 10




Good Project Managers: 3 i

e know how the lines connect in the future...

e achieve a productive balance between managing short term and longer
term activities and goals.

* their actions are strategically prioritised, tactically pertinent,
and aligned with lower and higher order goals which come
together in synchronicity producing "the expected results".

7 NCoEPM? 11
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The PM? Project Manager: 3 i

Builds on the basics of PM
Defines MVP & CSC

Applies O,PM (outcomes oriented PM)

Applies the PM? Mindsets

Manages CSFs

needs to be needs to be

simple powerful

A A

Establishes Enablers
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Balancing the “Ps” sl

Purpose

Product People

Process Pleasure/Pain

Pre-Project @{.; g Post-Project

Plan Participation

Project

Politics Perception

Peace

B C-coceM 13
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The PM?2 Mindsets S CONFERENCE

’PM2Mindsets

for project teams who practice PM?

sy
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BEST By AT ek tHaEHRr
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Why Mindsets? viggﬁ@?ngzNogsE

1. help us navigate through the complexities of project reality

N

help us reposition our perspective and enhance our view of the
project goals within a wider project and organizational context

are useful reminders of effective attitudes & behaviours

remind us what is important for project management success

become the glue that holds together the PM? processes and practices

o v kW

provide a common set of beliefs and values for all PM? practitioners

Altogether, the Mindsets offer PM? a "personality" with which
PM? Project Managers can associate with
and reinforce our sense of community:

PM? is ourR methodology.

7 NCoEPM? 15
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The PM?2 Mindsets Leaflet & Poster
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=2 CONFERENCE

The PM? Mindsets

Contents

[> Infrequently Asked Qu:

Th

lons (IAGs)

Infrequently Asked Questions (IAQs)

The PM* Mindsets

Project Managers (PMs) and project
taams who practice PM: should always be
abla to answsr the following impartant
Infrequently Asked Questions (1AQs):

D0 we know what we are doing? Tip: Develop 3 ciear and shared project
vislon Manage the project using a hallstic approach and optimise the whole
rojet, not Just parts of . Foilow 2 procsss but stay Agike and frequently

“remembzr why' youlte Saing something In the first piace.

re deing It? Does anyons really care? TIn: Make sure
your project matters. Understand fts goals. value and Impact, and how it
rolater {5 the organistion! siralegy Defing uptrort what poject succass
and deliver

Do we know who Is doing what? Tip: Know what you should be doing, and
make sure others know what they should be doing. Is It clear to everyone?
Ciarly =

risk? Tip: Show respest for people’s work and E
e s aweid g e Beranour Snd TacHes. Aaye oep In mina ot 1

1500k o5t about the cnl resu how you get tnere siee retiers. Manage your
Projects based on posithve values and principies.
15 Ftant? Tip: EVerything Is nat equs ly Important. dentiny, and agres

'@ BIGject's Critical SUCcess Criterla (CSC), Minimum Viable Praduct, and
Critical Success Factors (GSFs). and allocate your effort and attention both
tactically and strategically for the benefit of both the project and project
managsment go

e thie » tak for “them” o for "t Ti: Make sur that businussfrecuestor
a0 provider groups werk 3 ane iean lawards 3 conmen goal Bea)

fiori esif} Werks It you Ul trUst and fostar clesr, et 3nd
ragoant Cormunleati

Shoud 1 be nvolvedr Tp: Contute rom any positon Be proud of he sdls,

vaius, and posith bring to the

o] n- uchvd Dot Ivone Pramas and etsie t Conbbutens o ai
iders.

ved? Tl Commit to ongeing sef- and organisational
Improvement by creating and sharing knowledge. Reect on haw you can
ust you aly

15 thers life after the project” Tip: The Prouct (or service) Iiecycle has just
begun! We make sure that you contribute to Its sucoess.

The PM: Mindsets ars remind fractive bshaviours and atfitudes.
They provide a comman set of belisfs and valuss for all PM* tsams,
helping them navigate through the complexities of project reality.

@ e e e T e

Remain mindful that the methodologiss ars thers to
Serve projects and not the other way around.

Maintain anut ientation in relation to all
projects and project management scthvtoe

Become committed to delivering project results with
imum value rather than just following plans.

Foster a project culture of clear communication and
sffective collaboratior

Assign Project Roles to the most appropriate people for
the bensfit of the project.

O B (0 e Getmios o (0
1 "Be o Eloduct, procers, plan, beapie
Praasore, pain, partcipation, per ctton and Boltics

Invest i

developing their technical and behavioural

Invelve project stakeholders in the organizational
changs needed to mazimize project bensfits.

Share knowledge and lessons learned, and contribute
£0 ths Improvemant of projsct managemant within thair
Organisations.

Draw Inspiration from the PM: Guidelinas on Ethics and
Professional Virtuss

QDO @@k-@
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PM? Mindsets: IAQs (Questions for the Brave!) £9penPM 2018

Project Managers and Project Teams who practice PM? also ask the important questions:

Do we know what we are doing?
Do we know why we are doing it? Does anyone really care?
Do we know who is doing what?
Deliver at any cost or risk?

Is this important?

s this a task for them or for us?
Should | be involved?

Have we improved?

Is there life after project?

B 7CCoteM 17
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PM2 Mindsets ACONFERENCE
Project Teams and Managers who practice PM?:

1. Apply PM2 best practices to manage projects.

2. Remain mindful that methodologies are there to serve projects and not the
other way around.

3. Maintain an Outcomes Orientation in relation to all project & project
management activities.

4. Become committed to delivering project results with maximum value
rather than just following plans.

e

- :
5. Foster a project culture of clear communication and effective (‘/‘C
collaboration. -

7 NCoEPM? 18
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PM?2 Mindsets (cont'd) ACONFERENCE
6. Assign Project Roles to the most appropriate people and for the benefit of the
project.

7. Balance in the most productive way the project management “Ps” of:
product, process, plan, people, pleasure/pain, participation, politics and perception.

8. Invest in developing those competences required to become better project
contributors.

9. Involve project stakeholders in the organizational change needed to maximize
project benefits.

improvement of project management in your Organisation.

10.Share knowledge and lessons learned, and contribute to the m%)

11.Draw inspiration from the PM? Guidelines on Ethics and Professional Virtues.

7 NCoEPM? 19
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General Description of Virtue L2 OpenPMF 2018
To do the right things
at the right time
in the right way
to the right extent

towards the right people

B oo 20
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Personal and Professional Virtues A CONFERENCE

Enablers vs Disablers: Deal with internal distortions & resistances.

* Your virtues profile?
" |nsightfulness & Judgment
= Honours (desire for...)
= Courage
= Generosity

= Fairness, temperance, humouir,

Read more here: PM?2 Guide — Appendix on Personal and Professional Virtues

7 NCoEPM? 21
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Ethos = Habit \;C(F))ﬁFERENCE

Knowledge ->
Disposition ->
Action ->

Logic ->

@ Habituation

B 7 Cocpm 22




Virtues

clcnciciencg

cowardice, excess fear
lack of ambition
seek less recognition than deserved

stinginess

accept an unfair distribution
of benefits/damages to your
disadvantage

deprecation, modesty
rudeness, enjoys conflict

boorishness

spiritlessness

smallness
minimum contribution
not wholehearted

indifferent to
pleasures & desires

” N COEPM?

European Commission

virtue

Cou 1§“age

7~ OpenPM?2018
= CONFERENCE

EXCESS

= audacity, excess daring

—

Honbur

excessive desire for honours,
—

Gcner;“ositg

seeking more recognition than due

» Wastefulness

Fairﬁixcss

seek a distribution of benefits/damages

Honiﬁstg

™= {0 your advantage

» boastfulness, sarcasm

flattery or

Frienc}:liness

= obsequious, servitude, too eager to help

Humfour

= buffoonery
irritability

Calmriqess
Magnaénimitg

= excessive or inappropriate rage

= Vanity

contributes excessively, vulgarity

T U O O B A |

Magniﬁicencc

Tempérance

B has alternate motives
excess in pursuing

23

= pleasures and desires
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Bringing it all together: Processes + Mindsets \-ngﬁr%?gzezwogsa

The Methodology's processes, artefacts, tools and technigues, help us mange the
project dimensions of
time, cost, scope and quality,

whereas

the Mindsets remind us those productive attitudes and behaviours which help us
focus on what is really important in achieving our project/management goals,

together

they help us navigate through the complexities of managing PM? projects and make
PM? even more effective and complete.

7 NCoEPM? 24
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Summary A B

1.Don't get trapped in simply
"serving" the methodology.

4‘

2. Shift your perspective and...

3. ...view your project work
through the lenses of
effective mindstes.

(e SOLPMY 25
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