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About this Presentation 

• The "Good" Project Manager 

• Balancing the “Ps” of Project Management 

• The PM² IAQs 

• PM² Mindsets 

• Professional Virtues 



The Path to Project Success 

The PM²  Mindsets help us navigate 
through the complexities of project 

reality. 

PM² 
Processes 

PM²  
Processes & Mindsets 

Source: This is a Book, Demitri Martin 
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The House of PM² 
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Where are people involved in PM²? 
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Einstein on Project Management… 

7 



The Art of Using a Methodology  
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Is there "art" in Project Management? 

What is the difference between  
a coffee with milk and a cappuccino? 
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What is good project management? 

Serves the goals of the project… 

• There is a lot of hard work involved in good project management. 

• It's the result of the many (small) decisions and actions: 

• doing the right things 
• at the right time 
• for the right reasons 
• (…and some luck!) 

A balance between  
end-goal and journey 
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Good Project Managers: 

• know how the lines connect in the future… 

• achieve a productive balance between managing short term and longer 
term  activities and goals. 

• their actions are strategically prioritised, tactically pertinent, 
and aligned with lower and higher order goals which come 
together in synchronicity producing "the expected results". 
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The PM² Project Manager: 

1. Builds on the basics of PM 

2. Defines MVP & CSC 

3. Applies O2PM (outcomes oriented PM) 

4. Manages CSFs 

5. Establishes Enablers 

Applies the PM² Mindsets 



Balancing the “Ps” 

Purpose 

Process 

People 

Plan 

Perception 

Pleasure/Pain 

Politics 

Product 

Participation 

Peace 

Pre-Project  Post-Project 

Project  
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The PM² Mindsets 
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Why Mindsets?  

1. help us navigate through the complexities of project reality 

2. help us reposition our perspective and enhance our view of the 
project goals within a wider project and organizational context 

3. are useful reminders of effective attitudes & behaviours 

4. remind us what is important for project management success 

5. become the glue that holds together the PM2 processes and practices 

6. provide a common set of beliefs and values for all PM2 practitioners 

  

Altogether, the Mindsets offer PM² a "personality" with which 
PM² Project Managers can associate with  

and reinforce our sense of community:  

PM² is OUR methodology. 
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The PM² Mindsets Leaflet & Poster 
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PM² Mindsets: IAQs (Questions for the Brave!)  

Project Managers and Project Teams who practice PM2 also ask the important questions: 

• Do we know what we are doing?  

• Do we know why we are doing it? Does anyone really care?  

• Do we know who is doing what?  

• Deliver at any cost or risk? 

• Is this important? 

• Is this a task for them or for us?  

• Should I be involved?  

• Have we improved?  

• Is there life after project? 
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PM² Mindsets  

1. Apply PM2 best practices to manage projects. 

2. Remain mindful that methodologies are there to serve projects and not the 
other way around.  

3. Maintain an Outcomes Orientation in relation to all project & project 
management activities. 

4. Become committed  to delivering project results with maximum value  
rather than just following plans. 

5. Foster a project culture of clear communication  and effective 

collaboration . 

Project Teams and Managers who practice PM²: 
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PM² Mindsets (cont'd)  

6. Assign  Project Roles to the most appropriate  people and for the benefit of the 
project. 

7. Balance in the most productive way the project management “Ps” of: 
product, process, plan, people, pleasure/pain, participation, politics and perception. 

8. Invest  in developing those competences required to become better project 
contributors.  

9. Involve  project stakeholders in the organizational  change needed to maximize 

project benefits . 

10.Share knowledge and lessons learned, and contribute to the  

improvement  of project management in your Organisation. 

11. Draw inspiration from the PM2 Guidelines on Ethics and Professional Virtues. 
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General Description of Virtue 

To do the right things 

at the right time 

in the right way 

to the right extent 

towards the right people 
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Enablers vs Disablers:  Deal with internal distortions & resistances. 
 

• Your virtues profile? 
 Insightfulness & Judgment 

 Honours (desire for…) 

 Courage 

 Generosity  

 Fairness, temperance, humour,  
… 

 
Read more here: PM2 Guide – Appendix on Personal and Professional Virtues 

Personal and Professional Virtues 
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Ethos = Habit 

Knowledge ->  

   Disposition -> 

   Action ->  

 Logic -> 

Habituation 
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Temperance excess in pursuing  

pleasures and desires 

indifferent to 

pleasures & desires 

Magnificence contributes excessively, vulgarity  

has alternate motives 

minimum contribution 

not wholehearted 

Generosity 
wastefulness  stinginess 

Honour excessive desire for honours, 

seeking more recognition than due 

lack of ambition 

seek less recognition than deserved 

Magnanimity 
vanity smallness 

Courage 
audacity, excess daring cowardice, excess fear 

Honesty 
boastfulness, sarcasm deprecation, modesty 

Friendliness  flattery or 

obsequious, servitude, too eager to help rudeness, enjoys conflict 

Calmness irritability 

excessive or inappropriate rage spiritlessness 

buffoonery boorishness 
Humour 

excess deficiency 

seek a distribution of benefits/damages  

to your advantage 

accept an unfair distribution 

of benefits/damages to your 

disadvantage 

Fairness 

virtue Virtues 
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Bringing it all together: Processes + Mindsets 

The Methodology's processes, artefacts, tools and techniques, help us mange the 
project dimensions of 

time, cost, scope and quality,  

whereas  

the Mindsets remind us those productive attitudes and behaviours which help us  
focus on what is really important in achieving our project/management goals, 

together 

they help us navigate through the complexities of managing PM² projects and make  
PM² even more effective and complete. 
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Summary 

1.Don't get trapped in simply 
"serving" the methodology. 

2. Shift your perspective and… 

3. …view your project work 
through the lenses of 
effective mindstes. 

25 






