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Problem statement 7 2 OpenPME 2018
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* Weak roles and responsibilities definition

* Lack of coherent project governance

* Absence of standardised reporting ﬁ
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The Goal: Improving project delivery  Z:operpmeo0is
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The original challenge
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The proposed approach

* Propose a PM? model

* Collaboration

* Involvement

e Practical application (POC)

* Sponsorship and Acceptance

 Further evolution.
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Example: Original project roadmap 72 OpenPMP2013
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1%t phase 2™ phase
e 06.2008 @
Today 03.2008 04.2008 ‘ ‘
Proposal POC / Pilot Subject Other Subjects [7
I Purpose I Subject workshop Subject workshop
Initial Publication Initial Publication
I Outcome I - - Feedback
Review Review
I Planning I l Review consolidation I Review consolidation
L]
v
[ 1 v
|| Initial collaboration || I )
|| Evolution ||

I Express of interest I

I Workshop I | Projects feedback I

I POC workshop | I Evaluation l | Project Wikis? I

| Subject Workshop ] Continuous

Consolidation I
I Publication via wiki l process
¥ NCoEPM? .
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Shari
'ﬁg‘ ) Community
training H Fodple-dknension |_\‘ \ _Guidelines
\ Standards
application in business side \\ B _{ Practical Outputs }_ Templates
alignment IﬁM. 7T (}ﬁ \ / - 7| Best practices
IT community | it s : '\ / _Indicators
\ |\ /
practices \ \'. /" ; Harmonisation
methodology l_“— . \| | Approach }—*—y— A
project management MQQ, improvements " 2 e g (2pprodch | Customizable / Tailorable
Project
people experience Mwa::kgseh':;:t ) __insourcing
= . Project models — outsourcing
| | -,- | =
DOs oxpenence . gasag on Expectations | —
Best praclices |
/ /", \ ScoreCard _, Indicators
interests &/ B
roles | different A i Goveitiaiics _VAST
tasks “— Alternatives — / \ |IT Governance
/ “{'Management Outputs |- evolution in EC
: ' COBIT
wiki | audit related outputs i
other —{ Tool Support — ‘ —
|_Subtopic
{ Extend RUP |
) 2
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Example: Participatory Collaboration  ZzopenPmeoois
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The heritage: An active PM? CoP! 7 OpenPMR20T
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Conferences - events - discussions 4
~PROJECT MANAGEMENT

Community of Practice

Sakis Maraslis

nnnnnnnnnnnnnnnnnn



The outcome 7 OpenPME 2018
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PROJECT MANAGEMENT ZOpenPM?

Methodology

Project Project Management Operation
Incubation Lifecycle mode
Monitoring & Control
Planning.
\ ! 2013
m;m A 3 .+ | Project Management (PM)
; ’

PM? Guide v2
PM? wiki & CoP
IT Governance
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PM? benefits achieved 7 > OpenPM2018
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« Rationalises all project management approaches within the EC
« Suits specific project needs and environment
* Proposes a common vocabulary between business and IT
* Provides a standard project governance structure

« Offers central support and full documentation

« Proposes a well-structured training path.

7 XCoEPM?
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#1

You say "project” and everyone
understands the same thing!



#2

All projects have a clear governance
— roles & responsibilities!



#3

We need standardisation but
one size does not fit all!



#4

I am an expert — my projects do not fail!
Methodology and Communities of
Practice are for beginners!



#5

Top down is the only way to
roll-out a methodology!



#6

Everyone loves democracy — not
everyone can afford it!



#/

If I cannot do it in 1 year, it will
never happen!



Closing thoughts 72 OpenPME2018
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Thinking big but starting small
Solid architectural foundations — make the model last
Be simple but iteratively build completeness

Win the user (project manager) —
convince the management.

FPACoEPM

European Commission



7 > OpenPM?2018
= CONFERENCE

” N COEPM? 21

0. %4 european Commission

Sakis Maraslis



£ ECOEPP./P Centre of Excellence in PM? presents
. European Commission

"~ OpenPM?2018
2 CONFERENCE

Brussels, Charlemagne | February 1 & 2

B
@ Eurcpean Union
+ EXTERNAL ACTION

Comnision Council of the
i European Union EUROPEAN CENTRAL BANK

European Committee
of the Regions EUROSYSTEM




¥ NCOEPM?

European Commission

rS CoEPM?

European Commission

paniel Cabrero Moreno, Head of Sector
Management support services

Nicos Kourounakls Methodologies Lead Consultant
Marc Berghmans, pPM? Consultant
Bert Kips, PM? Consultant

Laurent Kummer, pMm? consultant

pierre Leclercdq, pM? consultant

Elias Michelioudakis, Agile pMm? consultant
Tiago palhoto, Agile pM? Consultant

Anita varotto, Commumcat\ons & Training

23

17 OpenPM2013
ONFERENCE

Speaker's name



