(~PM2 PROJECT INITIATION CANVAS

a | ProJECT scopE ) N\

ouT

( PROJECT comsxﬂ -/

pm2.europa.eu E:. .'E

[Project Title

]
Version Datej ' T

/

L OUTPUTS / DELIVERABLESJ

( Appropriate Governance Body (AGB) ]

[ Project Steering Committee (PSC) ]

Project Owner (PO) ] [ Solution Provider (SP)
\.
f Business Manager (BM) ( Project Manager (PM)
e
Business Implementation Group (BIG) ][ Project Core Team (PCT)

Project Support Team (PST)

%

)

LDESIRED OUTCOMESJ

BENEFITS

L/

N/ | AssuMPTIONS |

/\__ [ CONSTRAINTS & DEPENDENCIES | /

C Initiating Phase

SCHEDULE

Planning Phase
RfP

Executing Phase
RfE

Sy

\ MILESTONE /

| Risks | N\

N RISK IMPACT

5

4 8

: O

...................................................................... E

Do

3 E

L

2 2
1

AN

7

1 2 4 5

-

LGOVERNANCE AND TEAMJ

L OTHER PROJECT STAKEHOLDERS J

l BUDGET |

( PM2 HANDBOOK )

\ LCRITICAL SUCCESS CRITERIA J \

AN ( CRITICAL SUCCESS FACTORS | )

| WORK BREAKDOWN | \



https://pm2.europa.eu/pm2-resources_en

