
What is PM² Project Management?
PM² Project Management is a methodology developed and 
supported by the European Commission. Its purpose is to 
enable project teams to manage their projects effectively and 
deliversolutions and benefits to their organisations and 
stakeholders.

The PM² Project Management is a light and easy to implement 
methodology suitable for any type of project. It has been custom 
developed to fit the specific needs, culture and constraints of EU 
Institutions and Public Administrations, but also incorporates 
elements from globally accepted best practices, standards and 
methodologies. 

It provides:
• A Project Governance Model (i.e. roles & responsibilities)
• A Project Lifecycle (i.e. project phases)
• A set of Processes (i.e. project management activities)
• A set of Project Artefacts (i.e. templates and guidelines)
• A set of Mindsets (i.e. effective beliefs and behaviours)

The PM² Methodologies are methodologies developed by the 
European Commission, published by the Publications Office of 
the European Union and open to all thanks to the Digital 
Europe Programme. 

The PM² Methodologies are aligned and interconnected. Their 
purpose is to provide guidance for managing the entire 
lifecycle of projects, programmes, and portfolios. They 
incorporate elements from a wide range of globally accepted 
best-practices as well as from relevant operational experience 
from the European Institutions.

The PM² Methodologies include 
PM² Project Management, PM²-
Agile, PM² Programme 
Management, and PM² Portfolio 
Management.

What is PM² Project Management?
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Define a Project Governance and create a Business Case1

• Define the Project Steering Committee (PSC)
• Provide the justification for the project, capture the business requirements

and establish its budgetary constraints
Business Case

Identify Stakeholders and create the Project Charter2

• Define the project scope
• Identify those Stakeholders who should contribute to the Project Charter
• Capture the high-level requirements, assumptions and constraints
• Decide on a project approach, estimate required resources, costs and timing

Project Charter

Set up the Project Logs3

• Setup the Risk Log, Issue Log, Decision Log and the Change Log. These logs
will be used to document the management of Risks, Issues, Decisions and
project Changes

Issue Log, Risk Log, Decision Log, Change Log

Start the Project Planning with a Meeting4

• Invite all necessary participants to the planning meeting
• Go over the Project Charter and ensure a common understanding
• Communicate the next steps for the planning phase

Planning Kick-off Meeting

Tailor the Project Management approach5

• Decide which planning documents to use and how they should be tailored
• Define rules, assign team responsibilities and define a conflict resolution

process
Project Handbook

Develop a Communications Management Plan6

• Identify all information requirements for the effective management of the
project’s communications

• Decide on the strategy, goals, frequency, format and recipients of the
communication activities

Communication Plan

Create the Project Work Plan7

• Break down the work that needs to be done in smaller and more
manageable pieces (Work Breakdown)

• Estimate the effort and cost for each piece of work
• Establish the detailed budgetary and resource requirements
• Create a work schedule (identify dependencies, assign resources and dates)

Project Work Plan

QUICKSTART STEPS
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PM² Project Management
Methodology
Highlights and Benefits

CONTACT

ec-pm2@ec.europa.eu

DIGIT - DG for Digital Services
European Commission

DIGIT A.2 – Procurement & Programme Management Solutions
Methodologies Office

» Learn more at the PM² Methodologies Website
https://pm2.europa.eu/

» Download the PM² Methodologies Guides from the
Publications Office of the European Union Website
https://op.europa.eu/

» Sign up for free online PM² training courses at the EU Academy Website
https://academy.europa.eu/

» Join the PM² Community at the Interoperable Europe Portal
https://joinup.ec.europa.eu/

USEFUL LINKS
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Phases, Drivers, Key Artefacts and Activities

Business
Governing
Layer

Steering
Layer

Directing
Layer

Managing
Layer

Performing
Layer Agile PCT (A-PCT)

Team Coordinator
(TeCo) Architecture

Owner (ArOw)
Product Owner

(PrOw)
Agile Team

Member (ATeM)

(PO, SP, BM, PM)

PM²-Agile Roles

Project Team
Supports (optional)
Operational

Advises & Decides
Some decision power

Governance

Acts


